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DU THAO

BAO CAO TONG KET HOAT PONG SXKD NAM 2023
PHUONG HUONG NHIEM VU NAM 2024

I. PAC PIEM TINH HINH VA KET QUA HOAT PONG SAN XUAT
KINH DOANH NAM 2023.

1. Thuén lgi.

- Viéc dich chuyén nguén cung ra khéi Trung Qudc, tan dung duoc cac lgi thé tur
hi€p dinh thuong mai ty do EVFTA, UKFTA gitp tang cudng nang lyc canh tranh,
dic biét vé gia cua TCT May 10.

- Tinh hinh chinh tri trong nudc 6n dinh. Trén phuong dién quéc gia, Chinh phu
chi dao cac td chuc tin dung giam 1ai suét hd tro cac doanh nghiép; cling nhu co nhiéu
chinh sach hd trg cho doanh nghiép: gidn thoi gian phai nop thué GTGT, TNDN, tién
thué dat nam 2023; giam 30% tién thué dat cia ndm 2023, giam 2% thué GTGT tir
01/07/2023.

- Hoi dong quan tri va Ban lanh dao Tong cong ty thudng xuyén bam sat dién
bién thi truong, quyét liét va linh hoat trong chi dao, diéu hanh dé tmg pho kip thoi véi
tinh hinh thyc té.

2. Khé khan.

- Thi trudng c6 dau hiéu khé khan tir cudi ndm 2022, do anh huéng béi lam phat
va bét 6n dia chinh tri tai nhiéu khu vuc nén téng cau thé gidi thép hon nang lyc cung
g cua cac qudc gia xuat khau Dét May. Pic biét do lugng hang ton kho cuia cac nhin
hang & muc cao nén don hang dit méi giam manh ca vé sb luong va don gia.

- Su canh tranh vé gia giita cac qudc gia xudt khau Dét May 16n: Trung Qudc,
An d9, Bangladesh, Viét Nam, Myanmar, Campuchia... ngay cang khdc liét dé lay
dugc don hang. Tuy nhién véi nhitng yéu t6 vi mod vé ty gia, 1ai suat, luong tbi
thiéu...cac doanh nghiép Viét Nam & vi thé bat loi so v&i cac d6i thu canh tranh.

- Pon hang ¢ xu thé nho 1é, két cau phirc tap, it 13p lai, thoi gian san xuat ngan. ..
1am cho chi phi san xuét tang, tao ap luc 16n cho lanh dao cac doanh nghiép.

- Xu thé san xuét xanh, san xuét tuan hoan, cc yéu cAu vé tra soat, thAim dinh
chudi cung tng ctia OECD, EU la 4p luc khong chi trong nim 2023 ma trong ca giai

doan tiép theo.



II. KET QUA THUC HIEN
1. Két qua hoat dong san xuat kinh doanh: Cac chi tiéu chu yéu dat duoc trong

nam 2023 (theo s6 liéu Bao cdo tai chinh hop nhat da dugc kiém toan):

Nam 2023 So sanh (%)
TT Chi tiéu bVT TH 2022 2023
KH TH TH/KH
12022
Tong doanh thu | Ty dong | 4.672,21 4200 | 4.257,32| 101,36 | 91,12
Loi nhuan .
2 ) . Ty dong 150,25 110 123,43 | 112,21 | 82,15
trude thué
Lao dong .
. A Nguoi 7.143 8.000 7.261 90,76 | 101,65
binh quan
dong
Thu nhap .
4 | N /nguoi | 9.300.000 | 9.300.000 | 9.300.000 | 100,00 | 100,00
binh quan ]
/thang
Ty 18 ¢b tirc
5 % 18 15 15 100 | 83,33
/VBL

2. Cong tac kinh doanh

2.1. P6i véi thi treong xuat khau:

Dé tng pho véi tinh hinh don dit hang truyén théng giam manh, Tong cong ty
d3 c6 nhitng giai phap linh hoat va kip thoi dé dam bao lo da viéc lam cho cac don vi
san Xuét:

- Tich cuc tim kiém, phat trién cac thi truong, nhan hang méi: Trung Qubc,
Thailand, Australia, Canada, Trung dong... dé dam bao du viéc 1am cho céac don vi
san xuat.

- Chu dong da dang hoa chiing loai san pham, phat trién thém dong hang Dét
kim. Chip nhan ting ty 1é don hang thoi trang, két cAu phirc tap, s6 lugng nhd, giao
hang nhanh, chi phi t6 chirc san xuat cao.

- Tiép tuc duy tri mang ludi cac don vi vé tinh: Phu Luong; Trudng Phat; Toan
Bich; Tan Tién... dé dap ng vé tién do giao hang va dong gop doanh thu, lgi nhuan
cho Tong cong ty.

- Thanh 1ap nhém chuyén sourcing nguyén phu li¢u, chii trong tim kiém ngudn
nguyén phu liéu tai cac thi truong c6 wu dai vé thué quan theo cac hiép dinh Thuong
mai da ky két.

- Tong s6 lugng hang xuat khau nim 2023 giam 15% so véi cung ky. Trong d6
so mi 1a chung loai san phim giam nhiéu nhét.

- Ty trong tinh theo san lugng cta cac thi truong chinh nhu sau:

+ Thi truong M¥: 69% tang 2% so voi cung ky.
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+ Thi truong Nhat: 6% giam 1% so v&i cung ky.
+ Thi truong EU: 18% tuong duong cung ky.
+ Céc thi truong khac: 7% tuong duong cung ky.

2.2. P6i véi thi truomg ndi dia:

Nam 2023, toc do tang truong kinh té thip hon muc tiéu dit ra (ting khoang
5,05%). Hoat dong SXKD con nhiéu kho khin, thach thtrc 1am cho nhu cau tiéu ding
d6i voi hang dét may phuc hdi cham. Két qua kinh doanh trong nuéc ciia Téng cong
ty bi anh huong, khong dat muc ti€u dat ra: Chi dat mirc 88% so voi ké hoach.

- Tong cong ty di trién khai thuc hién nhiéu giai phap ddng bo. Mic di khong
dat muc ké hoach song hau hét cac kénh ban hang déu c6 ting truong doanh thu so véi
cung ky: Kénh ctra hang tang 6%; kénh TMDT tang 4%; kénh dai ly tdng 6%:

+ Phat trién thém 3 cira hang va khai truong vin phong méi tai TP HCM: s 469
Truong Chinh; va sb 9 Nguyén Hitu Huén; 196 Nguyén Dinh Chiéu, ning tong sd cira
hang toan hé théng nam 2023 1 32 cira hang.

+ M6 méi 3 dai 1y tai Ha Noi, Bac Ninh va Hai Duong, gép phan mo rong mang
ludi dai Iy cua May 10 véi 68 dai ly

+ Trién khai 15 chuwong trinh khuyén mai cho hé théng cira hang, chi nhanh, 09
chuong trinh kich cau cho cac dai 1y.

- Thuc hién quang cdo Thuong hi€u May 10 trén cac bdo online: Hanoitimes;
Kinh té va d6 thi; Vneconomy.... Tham gia trinh dién thoi trang va quang ba Thuong
hiéu tai nhiéu su kién ctia BO Cong thuong; Chuong trinh Thuong hi¢u quéc gia; HOi
doanh nghiép Sao vang déat Viét; Hoi doanh nghi¢p Ha Noi...

- San xut cac san pham so mi nam nif v&i murc gid phi hop ban hang qua kénh
TMDT.

- Py manh phat trién kénh dong phuc. Vi nhiéu giai phép vé chao hang, thiét
ké, tim kiém nguyén liéu, cham soc sau ban hang... Day 1a diém sang cia hoat dong

kinh doanh nam 2023 v4i mirc tdng trudng vuot 26% so voi cung ky.

3. Cong tac to chirc san xuit.

- Do thi trudng suy giam, ngudn hang thiéu, ty 1¢ cac don hang nho 1¢, két cau
phirc tap, thoi gian san xuat ngan, nguyén liéu da dang... ting nén cong tac t6 chirc
san xut phai thay d6i dé thich tmg, dic biét 1a cong tic nghién clru trudc san xuat.
Téng cong ty da lap “Ban tac chién” tai cac don vi san xuat dé xu 1y va giai quyét kip
thoi cac phat sinh.

- Linh hoat trong cong tac sép xép, bd tri ké hoach san xuét.

- Phong k¥ thudt Tong cong ty chi trong cong tac nghién ctru, cai tién, tich cuc

tham gia ho trg trién khai cdc don hang md&i cho cac don vi san xuat.



- Duy tri phong trao thi dua san xuat, cong tac kiém soat chat lwong hang hoa
trong toan hé théng, cong tic sang kién cai tién va ap dung cir ga lip dé tang ning suit
lao dong.

- T6 chirc tham quan hoc tip kinh nghiém gitra cac don vi trong Tong cong ty va

cac don vi ban trong nganh.

4. Cong tac dau tu:

- Theo Nghi quyét Dai hoi dong co dong ndm 2023, ké hoach dau tu giai doan
2023 1a 271,5 ty dong. Tong mic dau tu dd thyc hién trong nim 13 89,09 ty dong
=32,94%/ KH nam 2023, = 36,31%/CK. Trong do6:

Thuyc hién giai ngan tiép du 4n mo rong XN May Bim Son- Thanh Hoéa: 53,07 ty d

Thuyc hién giai ngan tiép du 4n mo rong XN Hung Ha — Thai Binh: 0,63 ty d
Thuc hién giai ngan tiép du an mo rong XN Ha Quang — Quéang Binh: 0,73 ty d
Pau tu may moc thiét bi toan Tong cong ty 25,75ty d
Dau tu thiét bi tin hoc, phan mém quan 1y toan Téng cong ty 3,38ty d
Pau tu dy 4n XD méi XN May Thai Ha — Thai Binh: 2,84ty d
Lam mdi 09 cua hang GruZs- May 10: 2,69ty d

5. Cong tac quan tri doanh nghiép.

- Téng cong ty quan tAm phan tich tng méang kinh doanh: xuat khau, noi dia, san
xudt, kinh doanh dich vu... tir 46 dwa ra cac chinh sach phu hop theo timg thoi diém.

- Cong tac quan 1y tai chinh, dong tién ciing dugc chi trong: nghién ctru va ap
dung cac phuong an sir dung ngudn vén phu hop, xdy dung phuong an sir dung ngoai
t¢ va kinh doanh tai chinh, gidam st dung don béy tai chinh. Bén canh d6, cong tac can
d6i hop 1y giira dong tién ra va dong tién vao gop phan vao sy 6n dinh ciia dong tién.
Ddng thoi, chi phi cling duge kiém soat va quan 1y mot cach hiéu qua thong qua viée
thudng xuyén theo ddi, danh gia cac chi tiéu va cac bién phap kiém soat hang ton kho.
Céc bién phép tiét kiém chi phi duoc ap dung triét dé trén toan Tong cong ty, gop phan
xdy dung dong tién hiéu qua, an toan.

- Hoat dong dau tu cling dugc xem xét tinh dén su can thiét, va hiéu qua khi thuc
hién, chap hanh nghiém tic cac quy dinh trong dau tu.

- Duy tri cong tac danh gid ndi bo vé hé thdng quan 1y chat luong, an ninh, an
toan lao dong va phong chong chay nd. ..

- T6 chirc nhiéu khoa dao tao chuyén sau, dao tao ky nang cho thé hé tré nang
cao trinh d§ quan ly, trinh d0 chuyén mon nghi€p vy; dao tao thuong xuyén vé
ATVSLD, PCCN, so cép ctru ban dau.. v6i nhiéu hinh thice: dao tao méi, dao tao lai,
dao tao chuyén ddi, dao tao dinh ky, dao tao dot Xuét. Téng sb luot dao tao nam 2023

12 9.897 lugt nguoi, tang 6% so véi cung ky.



6. Vé tinh hinh lao dong.

- S6 lao dong binh quan nam 2023 1a 7.261 ngudi, ting 1,65% so véi cung ky.

- Trong nam Tdng cong ty tip trung md rong cong tac tuyén dung tir cic dia
phuong, trudng hoc, bo sung lao dong cho san xuat, tuy nhién chit luong va sb lugng
lao dong méi tuyén can tap trung dio tao dé dap ung cong viéc.

- Thu nhap binh quéin: 9.300.000 dong/nguoi/thang, bang 100% so vdi ké hoach

va cung ky.

7. Cong tac to chirc b may quan ly.

Téng cong ty da co nhiéu d6i méi trong cong tac to chirc quan 1y, phan cong lai
chirc niang nhiém vu va ting cudng cong tic quan tri doanh nghiép, sap xép tai co ciu
t6 chtrc va bd may quan 1y mot s6 don vi trong Téng cong ty nhu:

- Quy hoach don vi san xuét, chAm dit hoat dong chi nhanh Téng cong ty May
10—CTCP- Xi nghiép May 10 Thai Nguyén do hoat dong khong hi¢u qua.

- B6 nhiém 03 can bd quan 1y Co quan diéu hanh, 15 can bo quan 1y khdi phong

ban va don vi san xuat.

8. Cong tac kiém toan ndi bd

- Trong nam da thyc hién cc cudc kiém toan, danh gia quy trinh quan 1y, quan
tri cua don vi Khach san; cac don vi san xuat gap nhiéu kho khian nhu XN Ha Quang,
XN Ha Tinh.

- Kiém tra danh gia cong tac kiém ké vat tu hang hoa ton kho.

- Phéi hop véi cac bd phan nghiép vu, kién toan quy trinh quan ly vat tu xuét

nhap khau, thanh khoan Hai quan theo quy dinh.

9. Thue hi¢n chién lwge xdy dung Tong cong ty May 10 theo xu thé Phat
trién bén virng ESG

Danh hiéu "Nang luong xanh" ton vinh nhiing co s&, doanh nghiép s dung va
nhan rong cac giai phap tiét kiém ning luong tidu biéu. Hoat dong gitp thic day cong
tac quan 1y, sir dung ning lwong hiéu qua, nang cao hiéu suat sir dung ning luong cia
TP.Ha Noi. Piu ndy con gop phan giam chi phi nang luong cho doanh nghiép trong
qué trinh hoi nhap kinh té qudc té, qua d6 giam phat thai khi nha kinh.

Xtc tién qua trinh san xuat xanh hoa, Tong cong ty May 10 da thyc hién nhiéu
bién phéap bang cong nghé, k¥ thuat thiét bi tién tién; thuc hién dong thoi nhidu bién
phap giam phat thai khi nha kinh. Cu thé:

- Pau tu thiét bi chiéu sang tiét kiém nang lwong nhu bong dén LED, cac thiét b
tiéu thu dién 16n ¢6 dan sao tiét kiém dién nang.

- Pau tu thiét bi dién tu, tu dong hoa su dung bién tan, dong co servo/dong co

bude tiét kiém dién ning va giam hao phi trong qué trinh sir dung.



- Xay dung hé théng quan 1y ning luong theo tidu chuan ISO 50001 va da duoc
cap ching chi, hé théng quan 1y nang luong gitip cho viée kiém soat va st dung ning
luong tiét kiém va hiéu qua.

- Ky hop tac v6i quy phat trién ciia nha dau tu Green Yellow vé viéc lap dit hé
thong dién nang lwong mat trdi mai nha cho cac nha may: XN may Bim Son, XN may
Ha Quéang, XN Veston Hung Ha. Trong dé dy &n tai XN May Bim Son da dua vao
van hanh tir thang 4/2023.

- Péau tu hé thong 16 hoi sir dung nhién liéu sinh khdi thay cho ndi hoi cii sir dung
than, trong nam d ky hop dong thay thé 02 16 hoi 4 tin hoi/gid cua XN Veston Hung
Ha g6p phan giam phat thai carbon ra méi truong.

- Cai tao, nang cap hé thong xur 1y nudc thai tai cac nha may nhu XN Hung Ha,
XN Veston Hung Ha, dam bao chit luong nudc diu ra théa méin quy chuin moéi trudng.

- Hé thong xir 1y chét thai sinh hoat, chat thai nguy hai trong qua trinh san xuat
kinh doanh, Tong cong ty ky hop dong véi Cong ty méi trudng do thi va xur 1y ding
theo quy dinh.

- Vé lao dong:

+ Trong nam 2023 mac du thi truong kho khan, doanh thu gidm 9% so véi cung
ky, song thu nhap nguoi lao dong luon duge ddm béo.

+ Tong cong ty May 10 c6 trén 80 % lao dong nit, Tong cong ty luén quan tim
cham lo doi séng vét chat, tinh than, ton trong, suc khde cho lao dong nir, thuc hi¢n
t6t quyén binh dang gidi, tuan thu khong st dung lao dong tré em, va lao dong cudng
buc.

+ Hoat dong cta trudng Mam non, Trung tim y té, truong Cao ding nghé Long

Bién hd tro cho chim lo strc khoe, yén tim cong tac va tay nghé cua ngudi lao dong.

10. Cac cong tac khac:

- Duy tri thuc hién cac cong tac hudng thién véi tong sb tién gan 1,9 ty dong nhu:
Tro cép cho NLD gip kho khan, phung dudng 04 Me Viét Nam anh hung, ing hd Hoi
ngudi mi, tré em quan Long Bién... Nam 2023, Tong cong ty di ung ho 600 triéu
dong dé dau tu xay dung cay cau Dan tri thir 7 ting dong bao xi Ngoc Chién, huyén
Mudng La, tinh Son La. (Téng gia tri 7 cdy cau Dan tri — Khuyén hoc May 10 da dau
tu tir ndm 2015 dén nay 1a 2,75 ty dong).

- Tiép tuc cai thién diéu kién lam viéc, nang cao doi sdng tinh than ctia ngudi lao
dong. T chirc cac phong trao thi dua, phat huy sang kién cai tién, tiét kiém triét dé,
quan tim chiam séc strc khoe va doi sdng tinh thin cho ngudi lao dong.

- Tang cuong vai trd va hoat dong cua céc to chirc doan thé.

- Bam bao cong tac an ninh trat ty, an toan v¢ sinh lao dong, phong chéng lut bao
va phong chay chita chay; cing cd mang ludi an ninh nhan dan va lyc lugng tu vé,

tang cuong kiém tra, kiém soat. Pam bao an ninh, an toan lao dong.
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III. PHUONG HUONG, NHIEM VU NAM 2024

1. Nhan dinh tinh hinh:

Budc sang nam 2024, nén kinh té thé gi6i va Viét Nam duoc dy bao van con
nhiéu kho khan, thach thirc. Su bat 6n dia - chinh tri, xung dot, cang théng trén thé gidi
cling nhu cac cudc bau cir tai My, EU, Nga tiém an nhitng thay d6i vé kinh té - chinh
tri tai cac thi truong 16n cua TCT May 10. Lam phat tai EU da dugc kim ham nhung
van dig trude rii ro suy thoai trong nam 2024. Thi truong Chau Au va My duoc du
béo suy giam vé strc mua do suy giam trong chi s6 niém tin ngudi tiéu ding va mtrc
chi tiéu cho cac san pham khong thiét yéu.

Trong nudc, cac dong luc phat trién nén kinh té chua c6 nhiéu diém sang rd rang.
Tang truong vé quy mo xudt — nhap khau con phu thudc rat 16n vao tinh hinh kinh té -
chinh trj toan cau. Chi phi dau vao du bao s& tiép tuc tang, dac biét 1a gia dién, gia dau
va cudc van tai. Chi phi nhan cong gia ting do anh huong cia chinh sach ting tién
lwong t6i thiéu ving tir 1/7/2024, ciing nhu ap lyc thu hat nguoi lao dong do ho dé
dang tim vi¢c lam & nude ngoai hoac tai cac doanh nghié¢p FDI tai Viét Nam.

Bén canh d6, canh tranh vé gia trong hoat dong thoi trang truc tuyén trong nudce
cling nhu tir cac d6i thu tai Bangladesh, Campuchia, Myanmar... véi mirc vu dai thué
GSP cho hang xuat sang EU, chi phi lao dong thip ciing tao ra cac strc ép 16n trong
hoat dong xuét khau va kinh doanh san pham may mic ciia TCT May 10.

Trong khi dé, 4p luc “xanh hoa” nganh dét may, xu hudéng chuyén dich tir thoi
trang nhanh sang bén viing va cic yéu cau PTBV ctia EU, OECD vé Trach nhiém mé
rong ciia nha san xuat, Thué bién gi¢i Carbon, minh bach chudi cung g ciing nhur
cac yéu cau bén viing vé trach nhiém xa hoi, moi trudng dat ra nhiéu thach thirc d6i
v6i doanh nghiép trong viéc chuyén dich, va yéu cau ting cudng chi phi dau tu cho
hoat dong san Xuét.

Trong bdi canh nhu trén, Hoi déng quan tri dat ra myc ti€u va cac giai phap cho

nam 2024 nhu sau:

2. Mt s6 chi tiéu ké hoach:

- Doanh thu : 4.500 ty dong

- Loinhuan trudc thué: 130 ty dong

- Ty 1é ¢ tirc: 15 %

- Thu nhap BQ: 9.500.000 dong/ngudi/thang.
- Lao dong BQ: 7.500 nguoi

3. Ké hoach vén diu tw 2024 dv kién: 333,63 ty dﬁng

Gia L& - Thai Binh)

1 | DAu tu XD méi CN TCT May 10-CTCP XN May Thai Ha (Tai KCN | 134,72 ty d

2 | Pau tu thiét bi cong nghé va thiét bi thuong xuyén, TB+PM tin hoc: 59,83 ty d
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3 | Pau tu xdy dung trung tim SXTM Van Thanh- Nam Dinh (chuan bi | 38,69 ty d
cho viéc di do1 XN Vi Hoang)

4 | Cai tao xi nghiép may Bim Son cii thanh Trung tAm phat trién mau thoi | 24,35 ty d
trang

5 | Cai tao, nang cdp Trudng mam non May 10 19,94 ty @

6 | Lam méi hé thong cira hang ban va gidi thiéu san pham 13,10ty d

7 | Pau tu Trung tAm Gi6i thiéu san pham va vian phong Thiét ké thoi trang | 12,45 ty d

8 | Tu van cdp gidy chimg nhan Nha may xanh (LEED) tai Téng cong ty 7,79 ty d
May 10, Xi nghi¢p may Hung Ha, XN may Thai Ha, XN may Ha
Quang, XN may Bim Son

9 | Hé thong PCCC Nha xudng Xi nghiép may Bim Son méi (Bésunghé | 7,01 ty d
thdng quat hut khoéi, cira chéng chay va thiét bi lién quan)

10 | Pau tu hé thong phan mém quan trj SX — Kho thong minh 6,12 ty d

11 | Thiét ké va phé duyét Quy hoach tong thé Téng cong ty May 10 dén 5,00 ty d
ndm 2030 tdm nhin 2050.

12 | Pau tu xay dung Trung tdm gidi thiéu san pham tai 95 Bach Pang, TP 391tyd
Hai Phong:

13 | Pau tu xuong giit XN May Ha Quang tai Quang Binh: 0,72 ty d

- Pbi v6i cac du an, hang muc dau tu trong nam 2024, Téng cong ty uu tién thuc
hién cac du an:

+ Dy 4an dau tu xay dung méi XN May Thai Ha tai Khu cong nghiép Gia L&,
Thai Binh (thuc hién theo chuong trinh di doi Xi nghiép May Thai Ha ctia thanh phd
Thai Binh)

+ Péi v6i du an Truong Mam Non, Du 4n Van Thanh, can hoan thanh tha tuc
phép ly xay dung trong nam 2024, du kién thuc hién dau tu cudi niam 2024 hodc nim
2025.

+ Céc hang muc dau tu khac cdn cr vao tinh hinh thi truong, tuyén dung lao dong
lwa chon thoi diém dau tu phu hop, dam bao tiét kiém chi phi von dau tu, ting hiéu

qua st dung von.

4. Nhirng giai phap chu yéu can thue hién:

- Khéu hiéu hanh dong ciia nim 2024: “CHON VIEC KHO” v6i phuong chdm
“bao toan khach hang, don hang, thi truong, lao dong va kiém soat chat cac chi phi”

- Bam sat dién bién cua thi truong, tap trung va chu dong tim kiém, khai thac thi
trudng trong nude va qudc té tim moi giai phap lo du viéc 1am cho nguoi lao dong,
dam bao 6n dinh cudc séng cho CBCNYV. Can bd quan 1y tai tat ca cac don vi, bd phan
chu dong tim va dé xuit phuong an giai quyét cac van dé ton tai thudc trach nhiém cia

don vi.



- Kién toan t6 chtrc, xdy dung chién lugc, muc tidu phat trién May 10 tiéu chuan
Phat trién bén viing (ESG).

- Chu trong cong tac quan ly nang cao doanh thu va giam chi phi

- Tép trung cong tac tuyén dung, dac biét cho cac dy &n mo rong san XUAL.

- Tép trung cong tac dao tao nang cao trinh d§ chuyén mon cho can bo quan ly
va cac phong nghi¢p vu.

- Tiép tuc cai tién cong tac to chirc san xuit, quan 1y chat lugng, nang cao ning
suét lao dong.

- Pau tr nghién ctru tng dung cong nghé cai tién cong tac quan 1y va kiém soat
noi bo.

- Nhan dién rui ro, danh gia rui ro trén cac khia canh dé phong rui ro.

- Xay dung tap thé doan két, moi truong kinh doanh than thién, lanh manh, vi

nguoi lao dong, vi c6 dong va cdng dong.

Niam 2024 duge du bao van con nhiéu khé khan, thach thace. Véi truyén théng
vuot kho cung sy quan tim, hd trg tao diéu kién cua cd dong 16n Tap doan Dét may
Viét Nam, su c¢d vii khich 1& va dong gop ¥ kién day trach nhiém cia céc ¢ dong, Hoi
dong quan tri, Co quan diéu hanh va toan thé CBCNV Tong cong ty quyét tAm phat
huy tinh than doan két, chu dong, sang tao, nd luc phén d4u hoan thanh cac muc tiéu
nim 2024 do Pai hoi dong c6 dong dit ra, chao ming ky niém 65 nam ngay Bac HO

vé tham May 10, hudng toi ky niém 80 nam thanh 1ap Tong Cong ty.

Tran trong bao cdo Pai hoi dong cb dong.
TONG GIAM POC

Than DPirc Viét



